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Disclaimer
By attending this presentation, you are agreeing to be bound by the restrictions set out below.  Any failure to comply with these restrictions 
may constitute a violation of applicable securities laws.

The information and opinions contained in this presentation are intended solely for your personal reference and are strictly confidential. The information 
d i i t i d i thi t ti h t b i d d tl ifi d d t ti t d i li d i d tand opinions contained in this presentation have not been independently verified, and no representation or warranty, expressed or implied, is made as to, 

and no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions contained herein. It is not the 
intention to provide, and you may not rely on this presentation as providing, a complete or comprehensive analysis of the condition (financial or other), 
earnings, business affairs, business prospects, properties or results of operations of the company or its subsidiaries. The information and opinions 
contained in this presentation are provided as at the date of this presentation and are subject to change without notice. The company (including any of its 
affiliates, advisors and representatives) shall have any responsibility or liability whatsoever (in negligence or otherwise) for the accuracy or completeness 
of or any errors or omissions in any information or opinions contained herein nor for any loss howsoever arising from any use of this presentationof, or any errors or omissions in, any information or opinions contained herein nor for any loss howsoever arising from any use of this presentation.

In addition, the information contained in this presentation contains projections and forward-looking statements that reflect the company's current views 
with respect to future events and financial performance. These views are based on a number of estimates and current assumptions which are subject to 
business, economic and competitive uncertainties and contingencies as well as various risks and these may change over time and in many cases are 
outside the control of the company and its directors. No assurance can be given that future events will occur, that projections will be achieved, or that the 

' ti t A t l lt diff t i ll f th f t d j t dcompany's assumptions are correct. Actual results may differ materially from those forecast and projected.

This presentation is not and does not constitute or form part of any offer, invitation or recommendation to purchase or subscribe for any securities and no 
part of it shall form the basis of or be relied upon in connection with any contract, commitment or investment decision in relation thereto. This 
presentation may not be used or relied upon by any other party, or for any other purpose, and may not be reproduced, disseminated or quoted without 
the prior written consent of the company. 
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SECTION 1

Overview of Pakuwon JatiOverview of Pakuwon Jati
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PT. Pakuwon Jati Tbk

1. Portfolio of prime properties across retail, residential, commercial 

• Listed on the JSX since 1989 

• Market cap of Rp.9.752trn 
(US$1.062,344,170)1)

Diversified real estate 
developer focused in 
Jakarta & Surabaya

1. Portfolio of prime properties across retail, residential, commercial 
and hospitality

2. 63% and 37% of assets located in Jakarta and Surabaya 
respectively

3. Well-balanced portfolio of investment and development assets
4. Vertically integrated across the full real estate value chain from 

land acquisition property development and operational

• Superblock Tunjungan City

• Pakuwon City Township

land acquisition, property development and operational 
management, employing in excess of 3,000 people

Pioneers in 1. Pioneers in the concept of Superblocks – integrated mixed-use 

83%

Pakuwon City Township

• Landbank 340 ha

Pioneers in  
Superblock 

developments

developments comprising residential, retail, hotel and offices 
aimed at creating a work-live-play, self-sustainable living 
community

100%

PT. Artisan Wahyu

• Superblock 
Gandaria City

83%

Strong financials

1. High EBITDA margins of around 55%
2. Well balanced revenue stream from recurring and development 

income, approximately 50:50

PT. Elite Prima 
Hutama

• Superblock Kota 
Kasablanka

100%

1)  As of 31 March 2012



Pakuwon Jati Property Portfolio  

SuperblockResidential 
Township Landbank

Gandaria CityTunjungan City

R t il

Landbank
152 ha

Pakuwon City Kota Kasablanka

R t il

Hotel

Retail

Tunjungan Plaza

Hotel

Retail

Gandaria City

Residential

Retail

East Coast Center

Office

88 Kasablanka

Retail

Kota Kasablanka

Office

Mandiri Tower

Sheraton Hotel 5 star Hotel

Office

GandaRia 8

Land lots & Homes

Landbank
183 ha

88 Kasablanka 
Tower B

Office

88 Kasablanka Mandiri Tower

Condominium

Condo Regensi

Condominium

Gandaria Heights

GandaRia 8

Development Properties

Investment Properties

Condominium

Casa Grande

Tower A
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Investment Properties
Landbank

1.9 ha
Landbank

0.9 ha

Source: Company data as of March 2012 and includes inventory

Landbank
2.7 ha



Key investment highlights

M k t L d i1 2Market Leader in 
Superblock 

developments focused 
in Jakarta & Surabaya

Positioned to ride the 
growth in Indonesia’s 
middle-income class

2

Established brand Solid landbank for
36

name with excellent 
track record & strong 

customer base

Solid landbank for 
growing pipeline of 

projects

Diverse & stableSt f t
5 4

Diverse & stable 
revenue base

Strong future 
development pipeline
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Strategically-located property portfolio1

Properties are located in two of the largest and most economically developed cities in Indonesia, 
Jakarta and Surabaya with large population catchment areas

Pakuwon City TownshipSuperblock Gandaria CityS bl k T j Cit Kota KasablankaPakuwon City TownshipSuperblock Gandaria CitySuperblock Tunjungan City Kota Kasablanka

♦ 7.4 ha area in central 
business district of 

♦ 7.5 ha area in South 
Jakarta

♦ 183 ha residential 
township located in the 

♦ 9.5 ha in central business 
district of Jakarta

Surabaya

♦ Tunjungan Plaza Retail 
Mall is the largest in East 
Java with occupancy rates 

of 97%

♦ Gandaria City GFA of 
approximately 573,800 

sqm

♦ Gandaria City Retail Mall 

coastal region of East 
Surabaya, an established 

upper-middle to upper 
income residential area

♦ 15 minutes from downtown 

♦ Kota Kasablanka GFA of 
approximately 570,500 

sqm

♦ Kota Kasablanka Mall is 
t t d t i idof 97%

♦ Mandiri Office Tower has 
an occupancy level of more 

than 93%
♦ Sheraton Surabaya, a five-

recently opened on Aug 5 
2010 and is 95% leased

♦ GandaRia 8 is Indonesia’s 
first Greenmark office 

building 

♦ 5 utes o do to
Surabaya

♦ East Coast Center retail 
mall opened on Oct 22 

2010

targeted to open in mid 
2012 and is 94% leased

♦ 88 Kasablanka Tower A is 
strata-title for sale while 

Tower B is for lease. Both 
star hospitality property has 

75% occupancy rate with 
room rates growing at 11% 
per annum between 2003 

and 2011

bu d g

♦ Gandaria Heights 715 
condominium units 

provide internal catchment 
to the Superblock

♦ Sizable landbank and 
inventory of over 183 ha 
for future Pakuwon City 

expansion

Rapid appreciation of land

are built with Greenmark 
specifications 

♦ Casa Grande is a two twin 
tower condominium with 

1 078 units

6

♦ Rapid appreciation of land 
value (2007-2011 CAGR of 

21.0%)

Source: Company data as of March 2012

1,078 units



Strategic market positioning2

Pakuwon Group’s diversified property portfolio is positioned to take advantage of 
the growing purchasing power of growing middle to high income market segment

7



Stable and high occupancy rates3

Stable and high 
occupancy rates of

Tunjungan Plaza – Occupancy Rates 1 Tunjungan Plaza – Tenant Mix3

9 % 98% 97% 97%100% Houseware & Home
6% IT

1% Ooccupancy rates of 
Pakuwon Jati’s

investment property 
portfolio provides 
earnings stability

92% 95% 96% 98% 97%

40%

60%

80%
Dept Store

37%

Bookstore
2%

Health
6%

Supermarket
1%

1% Others
2%

earnings stability

Majority of leases are on 
0%

20%

2007 2008 2009 2010 2011 1Q12 Fashion & 
Accessories

22%

1%

Hobbies
10%

F&B
13%

a 5-year basis or 
typically 10-year basis 

for anchor tenants  

Tunjungan Plaza – Lease Expiry Profile (NLA)2 Gandaria City – Lease Expiry Profile (by NLA)4

22%

72.48%
70%

80%

Together with active 
portfolio management 

provides a growing and 30%

40%

50%

60%

70%

provides a growing and 
stable cashflows

1.45%
7.64% 10.19% 7.56%

0%

10%

20%

Vacant 2012E 2013E 2014E >=2015

8

Source: Company data as of March 2012



Long term relationships with tenants3

Long term relationships 
ith t t d b

Long term relationship of more than 10 years

with tenants and buyers 
provide a stable platform 
for rapid business 
expansion

Our anchor tenants 
include established 
names which act as 
crowd pullers and add

Partnership with Indonesia’s leading anchor tenants
crowd pullers and add 
stability and traffic flow 
to the malls

Largest Japanese-style 
department store targeting 

upper middle class

Hypermarket chain founded 
to compete with Carrefour’s 

Indonesia operator

One of the leading department 
store chains in Indonesia 
targeting the middle class

One of the leading retailers 
in Indonesia operating in 

Jakarta and Bandung

One stop shopping chain 
providing furnishing 

collections 

Hardware products retailer 
offering equipments and 

home goods

Leading Korean discount 
store chain, acquired Makro
hypermarkets in Indonesia

One of the largest toy 
retailers in Indonesia

One of the leading 
bookstore chains in 

Indonesia
One of the largest electronic 

chains in Indonesia Family entertainment 
center chain in 

Indonesia

The largest cinema owner and 
operator in Indonesia with theatres 

in most big cities in Indonesia

9
Successful French 

hypermarket chain in Indonesia
One of the largest fitness 

chains in Indonesia
Children Playground 
from New Zealand

Children Playground 
from Australia



Stable revenue base with increasing profit potential4

1350
1500
1650

6%

7%

900 60%
EBITDA EBITDA margin

Rp bn %

Pakuwon Jati – Revenue & breakdown1 Pakuwon Jati – Adjusted EBITDA(1)3

75871
277

720

290
76

716

450
600
750
900

1050
1200

2%

3%

4%

5%

608
739

300

450

600

750

30%

45%
Stable recurring 

income stream of 
investment 

properties minimize 
368 383 420 512

758

204

290

0
150
300

2007 2008 2009 2010 2011 1Q12
0%

1%

Recurring Income Development Income

234 210
327

608

270

0

150

300

2007 2008 2009 2010 2011 1Q12
0%

15%cashflow volatility 
and mitigates impact 

of property cycles

g p

GDP Growth

Growing revenue 
with high EBITDA Rp bn %

Pakuwon Jati – Gearing & Interest cover(2)2 Pakuwon Jati – Net Income(3)4

45% 43%

139% 151%

106%
79%

61% 51% 4 0x

6.0x

8.0x

10.0x

80%

120%

160%

354

225

300

375

30%

45%

60%
with high EBITDA 

margin

45% 43% 35% 29% 25% 21%
5 %

0.0x

2.0x

4.0x

0%

40%

2007 2008 2009 2010 2011 1Q12
104 82

138

324 354

181

0

75

150

2007 2008 2009 2010 2011 1Q12
0%

15%

30%

10

Net Debt / Assets Net Debt / Equity Interest cover 2007 2008 2009 2010 2011 1Q12

Net Income Net Income Margin
Source: Company data

(1) Adjusted for capitalized interest expense of Rp71bn in 2009 and Rp69bn in 2010
(2) Interest cover = Adjusted EBITDA / interest expense
(3) Net income adjusted for foreign exchange gain/loss and capitalized interest



Sustainable three-pronged growth strategy5

Investment 
Properties

• Leasing up of Kota Kasablanka retail mall and 
88@Kasablanka Tower B office space

• Sale of soon to be completed projects :
Casa Grande Condominiums

• Retail mall 
extension with 
over 18,864 sqm

• Upside from 
46,113 sqm of 
office space

Organic 
growth

• Casa Grande Condominiums
• 88Kasablanka Office Tower 
• Pakuwon City Township

• Active asset management of Tunjungan Plaza 
retail mall and Gandaria City retail mall

Retail Mall Office Hotel

• Five-star hotel
• Four-star hotel

60

Significant growth 
in revenues secured 
by large pipeline of 
projects to be 
completed in the over 18,864 sqm

for lease
• Upside from 
leasing of 111,136 
sqm of retail mall

office space

• Tunjungan City development 
• Tunjungan Plaza 5: retail mall, 

• 560 rooms
p

next 3 years

Leasing upside of 
retail & office space 
from completed 

Development 
growth

condominium and office 
• Tunjungan Plaza 4: 4-star hotel

• Gandaria City 5-star hotel
• Pakuwon City township

• Houses and land lots
Ed it d i i

p
projects

Potential acquisition 
pipeline of projects

Development 
Properties

• 3 condominium 
towers in Surabaya

• 4 condominium

• Grade A office 
• 87,811 sqm
saleable area

• Pakuwon City
• Pakuwon Town

• Educity condominiums
• Pakuwon Town residential township Condominium Office Township

4 condominium 
towers in Jakarta

• More than 2,900 
condominium unitsAcquisition 

growth

• Potential pipeline of projects and assets
• Superblocks and retail malls
• Landbank

11



Superblock Kota Kasablanka

88 Kasablanka To er A

88 K bl k T B

88 Kasablanka Tower A
Office
GFA : 60,823 sqm
GLA : 57,503 sqm

Casa Grande
Condominium
GFA : 109,262 sqm
GLA : 96,299 sqm

88 Kasablanka Tower B
Office
GFA : 45,768 sqm
GLA : 31,430 sqm

Kota Kasablanka
Shopping Center
GFA : 169,870 sqm

Office 40% sold

Condo GFA : 169,870 sqm
GLA : 111,136 sqm62% sold

94% leased

Total land size: 94,809 sqm Total GFA : 570,500 sqm Car Park: 4,500 lots

94%  leased

12Source: Company data as of March 31 2012



Superblock Gandaria City

GANDARIA 8

GANDARIA HEIGHTS
Condominium

GANDARIA 8
Office
GFA : 83,113 sqm
GLA : 58,370sqm 

Condominium
GFA : 113,734 sqm
GLA : 73,633sqm
Units : 715 

5 STAR 
GANDARIA HOTEL^
GFA : 40,674 sqm
Rooms : 300 rooms

GANDARIA CITY
Shopping Center
GFA : 336,279 sqm
NLA : 98 388 sqm

Tower 1 & 2

98% sold

Office 89% 
ld & l d NLA : 98,388 sqm

95%  leased

sold & leased

13

Source: Company data as of March 2012
^ Façade completed

Total land size: 74,935 sqm Total GFA : 573,800 sqm Car Park: 4,800 lots



Superblock Tunjungan City Expansion5

Tunjungan City Superblock 
(Existing)

Future expansion of a 
retail mall, office and 
condominium

The Peak 
Condominium

Pakuwon Centre 
Office tower

14

Designed by Aedas Pte Ltd

Tunjungan Plaza 5 Retail



Superblock Tunjungan City5

Future Development  
Retail Mall                

Menara Mandiri
GFA 21 087

Condominium Regensi
111 units

Office            
Condominium

Landbank
12,219 m2

Tunjungan Plaza   
GFA 253,187 sqm
NLA 113,327 sqm

GFA 21,087 sqm
NLA 12,489 sqm

Sheraton Surabaya 
Hotel & Towers         

305 rooms                   
53 service apartments

15

Left to right : Condominium Regensi, Sheraton Hotel, Mandiri Office tower and Tunjungan Plaza



Superblock Tunjungan City Expansion5

Planned 40 storey high risePlanned 40 storey high rise 
development will be the tallest 
building in Surabaya

The Peak Condominium

4 Star Hotel
Pakuwon Center Office TowerPakuwon Center Office Tower

Tunjungan Plaza 5 Retail 

16



Pakuwon City Township (East Surabaya)5

9.2 ha PAKUWON TOWN SQUARE (PATOZ) commercial center

♦ SOHO units (shop/home office) conveniently accessed by two main 
boulevards and outer ring road

♦ East Coast Center 8-storey retail mall is anchored by Hypermart, Ace 
Hardware, Index Home Furnishing, Cineplex XXI, specialty shops and 
alfresco diningalfresco dining

27 ha PALM BEACH gated residential community 

♦ Palm Beach gated and exclusive residential community offers high investment value to buyers

♦ Construction of Palm Beach’s 32 meter high entrance gate, show houses and main road have been completed

17



Pakuwon City – Commercial & Education Park5

Masterplan includes 19 
condominium towers, 
100,000sqm retail mall, 
University, hospital and 
International and Chinese 
school Landbankschool. Landbank
reserved for sea-view 
condominiums

International and Chinese 
school completed in 2011 
and directly accessed 
from outer ring road

18



Pakuwon Town Residences (West Surabaya)5

125 hectare 
residentialresidential 
township located 
20 minutes from 
downtown 
Surabayay

Conveniently 30 
minutes from 
Tunjungan Plaza

19



Solid landbank for growing pipeline of projects6

S f

Location Landbank Project / Development

Significant landbank
portfolio of 340 
hectares provides 
development 

Superblock Gandaria City
0.9 hectaresSouth Jakarta 3.6 Hectares

flexibility and 
sustainable future 
growth

Superblock Kota Kasablanka

2.7 hectares

40 hectares planned 
for high-rise 
d l t i 5

Superblock Tunjungan City

1.9 hectaresCentral Surabaya 2.5 Hectares

development in 5 
years

East Surabaya

Pakuwon City Township

183 hectares204 Hectares

West Surabaya 130 Hectares

Pakuwon Town Residences

125 hectares

20

West Surabaya 130 Hectares

Source: Company data as of March 2012



Pakuwon Jati: Key Strategies Moving Forward

1 Continue to Focus on Core 
Expertise and Relationships

♦ Continue to focus on developments in densely-populated urban 
catchments and where there is a limited supply of other sizeable 
landbanks

♦ Development of core expertise: Superblock and residential township

2

Leverage and Continue to 
Build Well-Balanced Portfolio 

f R i d

♦ Continue to build strong recurring cashflows augmented by sales in 
development properties2 of Recurring and 

Development Income

development properties
♦ Leverage on balanced business growth strategy

Maximize Earnings Potential ♦ Active asset management to maximize and extract value from existing 
ti

3
Maximize Earnings Potential 

with Timely Asset 
Management Strategies

properties 
♦ Adopt international best practices to enhance appeal to more 

sophisticated middle-income and middle-upper income class clientele

S k t i ti l ffi i f ti b h i
4

Increase Operational 
Efficiency of Managed 

Properties

♦ Seek to increase operational efficiency of properties by harnessing 
latest technologies e.g. Greenmark buildings

♦ Design and build new Superblocks that maximizes operational 
efficiencies with complimentary designs and uses

5
Continue to Create Quality 

Products Synomous with the 
Pakuwon Brand

♦ Continue to enhance brand value and brand recognition by creating 
unique and high quality products

21

Enhance position and scale as Premier Real Estate Owner, Developer and Operator



APPENDIX A

Property InformationProperty Information
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Property Location

SURABAYA JAKARTA
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Pakuwon City Township (East Surabaya)
Unique 204 hectare waterfront township supported by quality infrastructure and 
amenities in East Surabaya

Pakuwon
City

Established upper-middle to upper income 
residential area

Limited competitors in East Surabaya as 
most surrounding residential estates have 

h d h 92% d lreached greater than 92% development 
capacity

Strategically located 15 minutes from  city 
center Surabaya with convenient access 
from the planned Suramadu toll road

East Surabaya Residential Developments

from the planned Suramadu toll road, 
(connecting Surabaya Airport and Madura) 
and Surabaya Eastern Outer Ring Road

Sizeable landbank and inventory of over 
183 hectares for future Pakuwon City y
expansion

24

Pakuwon City Residences Main Gate Amphitheater Twin Lagoon Virginia Regency Gate



Superblock Gandaria City

One-stop shopping 
mall secured by 11 
anchor tenants and 400 
tenants

Unique 600m long 
dining and 
entertainment street

G d Ri 8 i

Gandaria 
City

Gandaria City
GandaRia 8 is 
Indonesia’s first 
Greenmark building–
received Greenmark
Gold certificationGold certification

GandaRia 8

25

GandaRia 8
Gandaria Heights



Superblock Kota Kasablanka

One-stop shopping 
mall secured by 13 
anchor tenants and 
more than 300 tenants

G d i Cit

Unique 2 storey dining 
and entertainment 
street

Gandaria
City

Gandaria City

88 Kasablanka office 
towers are constructed 
with Greenmark
building specifications

GandaRia 8 Gandaria Heights

26

GandaRia 8 Gandaria Heights



APPENDIX B

Indonesia macro economic dataIndonesia macro-economic data
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Indonesia’s improving economic fundamentals

520
6006.3%

6 0% 6 1% 6 1% 6.2%
7%

Improving 
macroeconomic 

US$b

Robust Real GDP Growth 1
Rising private consumption expenditure 
per capita (nominal) Indonesia3

228
275

309 317

401

470
520

300

400

500

3.6%

4.5%
4.8% 5.0%

5.7% 5.5%
6.0%

4.6%

6.1% 6.1% 6.2%

3%

4%

5%

6%fundamentals are 
expected to boost 
retail sales growth 
and demand for 

101
132

160 171 184

0

100

200

2001 2003 2005 2007 2009 2011E
0%

1%

2%

3%

2001 2003 2005 2007 2009 2011E

residential 
properties

14.00%

Source: EIU Global Market IndicatorSource: Bank Indonesia

…low interest rates 2 Rising annual sales of retail enterprises4

US$b

4 00%

6.00%

8.00%

10.00%

12.00%

14.00%

203
228 232
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200

300

400
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0.00%

2.00%

4.00%
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99
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0

100

200

0
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Source: Bank Indonesia Source: EIU Global Market Indicator



Supported by growth in middle-income class

Growing population & rising demand 

GDP Per capita 
(US$)

Indexed to 100 at 
1 Jan 2002

1 … and increasing affordability of housing3

Population 
(m)( )

200

250

300

350

Growing population & 
rising demand

GDP per capita and 
minimum salary have 

outgrown cost of housing

GDP per capita growth 
indicating population 

affluence

( )

1,916
2,237 2,329

3,024
3,422

3,676

2 000

3,000

4,000

245

255

265

100

150

200

2002 2003 2004 2005 2006 2007 2008 2009 2010

Housing Index GDP Per Capita Index

Increasing affluent 
population and middle 

1,299
1,635

,
248

246
243

240
238

235
232

229

0

1,000

2,000

225

235

245

g p
Minimum Salary Increaseclass expected to 

support demand for the 
property market …supported by stronger employment and 

growth 
2 ..aided by current low levels of mortgage to GDP4

Employment levels expected to increase with strong GDP 

2005 2007 2009 2011E

11.8

14.9

8

12

16
%

2 6

6.3

4

6

8
Indonesia’s mortgage loan 

to GDP is only 3.9% 

Increasing affordability 
of housing aided by low 
current mortgage level

& population growth%

40%

50%

60%

70%

0

4

8

GDP
Growth -

GDP
Growth -

2.6

0

2

Grow th in
JKT

Grow th in
JKT

current mortgage level 
relative to GDP against 

Asian peers

0%

10%

20%
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Growth 
National

Growth 
JKT

CAGR (06-09)

JKT
Population

JKT
Employment

CAGR (06-09)
Source: EIU, CEIC, Bank of Indonesia

INDO PHIL IND CHI THAI KOR MAL SG HK TW

Mortgage Loan to GDP



Thank youThank you
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